Zs EAAHNIKH AHMOKPATIA
L3

APXIMHAHX

KENTPO KAINOTOMIAS
& ETIXEIPHMATIKOTHTAS

333 Edvikév kat Kanodiotpiaxév
e, Havemomiplov Adnvov
IAPY®EN TO 1837
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8oc¢ KUkAo¢ Ermuyertpnpartiknig Emtrayuvvonc
Kévtpo Kawvotopiog ko Emuyeipnpatikotntag ApXtenéng
EOvikou ko Kamodiotplakou Mavenriotnpiou AGnvwv

YroBoAn Auttioswv éw¢ Mapaokeur) 11/10/2024

O Emepnpatikdg Emroxuvtric tou Kévipou Katvotopiag kot EMUXELPNUOTIKOTNTOSG
“Apxuridng” tou EOvikou kaw Kamodiotplakol Naveniotnpiov ABnvwv koAel Ta péAn Tng
naveroTnpakig kowotnrag tov EKMA mou éxouv ERIXELPNMATIKEG LOEEC e OTOWELQ
kawotopiag, va umoBdAlouv Aftnon yla TN OCUMHETOXH TOug otov 8° KUKAO
Eruyelpnpartikrg Erutdyuvong, péxpl tnv Napaokeur) 11/10/2024.

H aitnon oUPPETOX S CUUITANPWVETAL NAEKTPOVIKA OTO:
https://archimedes.uoa.gr/accelerator-invitation

NpdokAnon Zuppetoxiis otov 8° kUkAo Emxeipnpuatikig Entedaxvvong
Kévtpo Kawotopiag kat Emepnpatikotntag «Apxtuidne»
EBvikol kan Kamodiotplakol Mavermuotnuiov ABnvav el 1
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Havemoriov Adnvéy 2/ & ENXEIPHMATIKOTHTAS
IAPYQEN TO 1837 ! AL

A. TO NPOFPAMMA ENITAXYNZHZ KAl Ol TAPEXOMENEZ YNHPEZIEZ

0 Emyepnpotikdég Emurayvverc tou Kévipou Apxuundng tou EBvikod kau Kamobiotplaxol
Maverotnpiov ABnvwv €xeL wg oTOXO0 TNV NPoWONGN TNG EMKELPNHATIKOTNTAG HETASY TWV HEAWY
TNG MAVENULOTNHLOKAG KOWSTNTAC, HECW TNE EMTAXUVONG TNG ETUXELpNHOTIKiG Siadikaoiag and tnv
16éa otnv ayopd. Ito mAaioto autd, éxel oxedlaotel éva Mpdypappa Engelpnpartikig Erurdyuvong
rnov ulomoleital oe Stadoxikéc GAoEL;, 08 ouvaptnon ME TO PaBud wPLHOTNTAS TNG EKACTOTE
ETUXELPN LATIKAG LBEQC.

To Npoéypappa Erudyuveng mov napéxetal o€ Emyeipnpatikég OPaSeg Pe KaOTOPES LOEG KoL PE
onueio avadopdc to EKMNA, amotekeital and éva MAEYUQ CUHTANPWHATIKWY UMNPECUDY Kal
Spaocwv, oxedlaopévwy otn Baon g pebodoloyiag tng Awrig Emuxepnpatikrig Exkkivnong (Lean
Startup).

O ouvbuaopdg mapoxic EEEIGIKEVHEVWY OUMPBOUAEUTIKWV UTINPECWWV KAl EKMALSEUTIKWY
oeplvopiwy (workshops) oe Bepatoloyia OXETIK HE TNV EMKEPNHATIKOTNT, RApdAAnAa pE TN
otiiplEn and UREIPOUS HEVTOPES KaL TN SuvaToTNTA CUVEPYAGIag Kat SIKTuwoNG Mou MapéxeTaL
HE QVOYVWPIOHEVEC ETUXEWPNOEL, OuviEAOUV oOTnv amoteheopartik vmoothpln Twv
EMUYELPNUATIKWY OPASwY yLo thy HETadOopd TWV ENLEIPNHATIKWV LEEWV TOUG OTNV ayopd.

Ot untnpecieg nou npocdépovrat péow Tou Mpoypapparog Ertdayuvong ivat:

1. ®uWofevia twv opddwv otoug Xwpoug tou Eruxewpnuotikov Ermroaxuveri tou Kévipou
Apxundng, oto kévrpo tng ABrvag (lwdvvou Marappnyornoudou 1, MAateia KAavBuwvog).

2. Exmaibevon, pe tn Stopydvwon evo¢ oAoKANpwUEVOU TIPOYPAUMATOC EpyaoTHpiwy
(workshops) mou SwiefdyetaL oe Svo ¢doetg, avdloya e 10 BabBpd wpLHOTATAS TWV
EMXELPNUATIKWY OPASWV.

3. ZuppouAsutiki kKaBodrynon, n onoia oTidleL 0TOV TPOGSIOPLONS TOU ETUXELPNHATIKOU
HoVI£AOU, oTh SLeEpEUVNON TWV AVAYKWY TG ayopdc, otn dniovpyia evog eddyiota iwaotpou
npoidvtog (MVP), otn Afdn avatpododdtnong yia tnv emiyelpnuoatiky 16éa kaL otnv
anoteAsopariki napouvoiact tng (Pitching).

4. Yrootipin and efelbikeupévouc MEVIOPEG, MEAR TNG axkadnpaikig kowodtnrag Tou
TIAVETUOTNIOU KAL TNG ETUXELPNUATIKAG Kowotntag, o€ evpl ¢AoUA ESKOTATWY Kal
e€e1bikevong. Aeite Toug PEVTOpEG TOU Mpoypappatoc: https://archimedes.uoa.gr/mentrores/

5.  AKTUWON pE EMUXELPHOELS KL OpYAVIOLOUGS KaBWE Kat pue GAAEG opddeg mou dhogevouvral
OTO MPOYPOA ETUTAXUVONG.

NpdokAnon Zuppetoxrg otov 8° kKUKAO Emixeipnuatikig Enttdyuvong
Kévtpo Kawotopiag kat EryeipnpoatikotnTag «ApXLHAdngy
EBvikoU kat Kamodiotplakol MNaverotnuiov ABnvav 3eA. 2
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Npoypappa Epyactnpiwv Eryeipnpatikrig Errayuvong

IT0UG ENOUEVOUS Tiivakeg apouoiafoval ta Epyaoctrpia (Workshops) kat ol Epyacieg mov 6a
enefepyaotolv ol Emyelpnpatikég OUAsdeC katd tn Sidpkela twv o pdacwv Tou Npoypdppatog.
OAla ta Epyactipia tng 1" @dong Ba npayparomownBolv pe ¢uoky mnapovoia, otLg

£yKataotdoelg tou Kévrpou «Apyundngy.

s , ; Epyaoctipia 1" Ddong \
Hiiepopnvia Qpsc (OKr.-Aek. 2024) Napadotéa
- Napousiaon EMIXEPNUATIKOV R ,
Opdng N ETXEtpp = Tpelg OOLEG TpoadOpES
23/10/2024 | 16.00-19.00 | _ MeBoSohoyia Lean Startup: Ao ] .:\;::cuhc:]]aAr\klit:v)wvqu
mv Wéa otnv ayopa g
Kaufag Emysipnpuatikov MoviéAou = OpLopog MpoPArpartog
30/10/2024 | 16.00-18.00 (Business Model Canvas) = Business Model Canvas
- ZuvoAwkl Auvnuiki) Ayopd (Total ® YriioAoylopog TAM
6/11/2024 | 16.00-18.00 | Addressable Market) » EuPefaiwon
- EmBepaiwon NpofAnpartog MNpopfAnparog
20/11/2024 | 16.00-18.00 g’:;‘g;’s"“’ Eruxetpnpang = Team Manifesto
27/11/2024 | 16.00-18.00 | Marketing & Branding " MpodiA neAdmn
= ETaupikn Tavtotnta
4/12/2024 | 16.00-18.00 | Digital Marketing " Landing page/Social
media
EAdylota Buwowo Mpoidv
11/12/2024 | 16.00-18.00 (Minimum Viable Product - MVP)
18/12/2024 | 16.00-18.00 | Nepovoiaon Erueipnpataic 18gas | | oy, ) ey
(Pitching)

H 1" ¢don tov nmpoypapparog, oAokAnpwvetat pe T Sie§aywyr ekdAwaong - napovoiaong
(Demo Day) twv eruyetpnuatik@v 18ewv o€ business angels, eknpoownoug enevbutikwv popiwv
(VCs) kau oteAéxn ThG ayopag.

NpdakAnon Zuppetoxric otov 8° KOKAo Emyelpnpatikig Ercayuvong
Kévtpo Kawvotopiag kat Emixelpnpatikotntag «Apxtuidng»
EBvikol kat KaroSiotplakol Maveniotnpiou ABnviv

ZeA. 3
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JIAPYOEN TO 1837 g ' T

OL sruXelpnUOTIKEG opadec mou Ba mpoxwpricouv otn 2" ®daon tou Mpoypdpparog, Ba
evnpepwOolv pe To népag g 1" DAong yla To Rpoypapia Twy gpyactnpiwv tng 2" Mdong, nou
Ba Sie€axBel evtog tou 1° 3unvou tou 2025.

H Bgparoloyia Twv epyactnpimv ng 2™ @aong £xeL WG akoAolBwg:

= Zvotoaon veoduolg emyeipnong

= Eruyeipnpatikd IxESio veoduolg emyeipnong

= Ta olkovopka Tou Emiyelpnpatikot Ixediov

= [lpdoAnyn avBpwrivou Suvapkol otn veodur) emxeipnon
= ITPATNYIKEG AMOTEAECUATIKIG Slanpaypdtsuong

TeAwd Napadotéo twv opddwy tng ' ddong Tou Npoypdappatog amotelel To « EMyEPNUATIKO
IXESLON TNG EMUIYELPNUATLKNG TOUG LOEAG.

Ie kaBe epyaoctiiplo anarteital n napovsia TOUAGYLOTOV £va NEAOUG KABE EMXELPNUATIKAG
opddac, av kat cuoThveTaL N tapakoAolBnon ano 1o cUVOAO TwV LEAWV.

To UAKO TWV gpyaoctnpiwv Kol oL epyacieq TwV EMIXELPNLATIKWY OLddwv mov Ba evtayBoulv o1o
npdypappa Ba SiariBevral péow g mMatpopuag: https://eduspace.uoa.gr/

Mpo6okAnon ZURPETOXNAG otov 8° KUKAO Eruxelpnuatikig Erucéyuvong
Kévtpo Kawvotopliag kol EmyeLpnpatikétnTag «<ApXLHAdng»
EBvikoU kat Kamodiotplakod Naveniotnpiov ABnvav Zelh. 4
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B. MAPOXEZ TOY NMPOrPAMMATOZ ENITAXYNZHZ

To Kévtpo Apxwunidng wg motonowmpévog ouvepydtng tng Amazon Web Services, Sivel

SuvaToTNTA OTIC ETUXELPNUATIKEG ORASEC OV Ba cUPHETEXOLV oTo [TpoOypappa EMYELPNUATLKAG
Eructdyuvong va AaBouv:

= $5000 credits vy 2 £m  ya

(https://aws.amazon.com/activate/providershub/)
Yrootipin yia 1 érog artd tnv AWS Business Support (éwg $1.500).

AWS activate

\V‘f’

UTNpEoieg meg AWS Activate

Ze ovvepyaoia pe tn Sales Captain (https://www.salescaptain.io/) mpoodépetar mentoring oto
B2B Outbound Marketing, ywa t Swapépdwon otpatnyikic kal v a§onoinon epyaieiwv oto

“Cold Email”, pe otoyo tn Stepedivnon napadoxwv katd t Stadwkacia tov customer discovery, Tnv
£££UPEGN TTEAATWV KOL TNV AQVATTUEN TIWARGEWV.

CRPTLEIN

NpdéoxAnon Zuppetoxrg otov 8° kUkAo Emixeipnuatikig Emrdyuvong
Kévtpo Kawotopiag kat Emyetpnpatikétntag «ApxLpridng»

EBvikou kat Kanodiotplakol MNavemotnpiov ABnvwv Zel. 5
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I. AIAAIKAZIA AZIOAOTHzZHZ

ri. EmAs§ipotnra Atkaovxwv

H npdéoxAnon artevBuvetat o€ PEAN THG MAVERIOTAAKIG Kowotntag Touv EKMA nou embBupovv
va aflonotjoouv Ty eukatpia va eEEAEOUV Lo EMXELPNLATIKA WOEQ UE KOWVOTOUA XAPAKTNPLOTIKA
o€ emyepnpatikn dpactnpotnta. Eikdtepa, whelolpevoL TNG TPOOKANONG Elval TPONTUXLAKOL
Ko HeTortruxLaKoi portntéc ko epevvnTég, PéAn AET, EEN, EAIN, ETEN, kaBwg kal anddgotrot Tou
EKMA, éwc¢ kau 3 £tn and 1o £ro¢ anodoitnong.

Aitnon propolv va KataBéoouy T000 HEROVWHEVA PUCIKE POCWNA, TTOU AOTEAOUV WEAN TNG
TIOVERLOTNULAKAG Kowodtntag tou EKMA, onwg éxouv mnpoobloplotel avwiépw, OGO Kol
sruxepnpatkéc opnddec kau veodueic emixelprioelg (startups), ylo TI( OMoieg MpEmeL va
TAnpoUvral oL TapakdTw 6poL ETUAESLUOTNTAC, KATA NEPINTWON:

= Eruxeipnuotikéc opadec: TouAGyLoTov Evag K TWV HEAWY TNG EMLXELPN LATIKAG Oddag va
glval kaL péAog ¢ navemotnakie kowotnrag Tov EKMNA, 6nwg éxel npoodloplatel
AVWTEPW.

= Neodweic Emyeipriosic: Na MHN éyouv cupminpaoet Tpelg (3) 1) xai MEPLOCOTEPES
KAELOPEVEG SLaXEPLOTIKEG XPIOELG KA TOUAGXLOTOV £VaC €K TWV LOpUTMV/HETo WV va
givar pélog g mavermotnuaknig Kowotntag tov EKMNA, onwg £xel npoodioplotei
avwtépw.

r2. ASloAoynon ko Emidoyn Akatouxwv

H afloddynon twv cutrioewv yivetal oe 0o daoelg. Katd tnv npwrn ¢pdon n Ertponn) Afloddynong
aglodoyel Tnv K&AUYPN Twv npoiinoBésewv EMAESIUOTNTAG YLX TN GULETOXN OTO TTPOYPARLII, WG
kpuplo ON/OFF. Ie nepimtwon mou pa rpotacn anoppidBei oto otddlo ehéyyou Ttng
emAe€lpotnTag, o ueBLVOC TNG EMIXELPNUATIKAG OHASAC EVNLEPWVETAL IE NAEKTPOVIKO VUG,
Tov Ba TeEKPNPLWVEL To Adyo andppudng.

Ztn 8edtepn ¢don, yla T opddeg mou mAnpoUv ta Kputripla ertAeSLpHOTNTAC, TIPpOoYpPappaTI{eTaL
pia oOvropun rapovoioon KoL cuiTnon TNG EMXEPNUATLKAG LBEAG, IOV OE CUVSUAGHO ME TNV
Attnon Zuppetoxnic, alohoyeita pe Bdon ta ak6AouBa kpitrplo:

= Kovotopukotnta

= Mowtnta/MAnpdtnta ERELPNUATIKAG Opadag )
= EdkroTnTa vAonoinong EMXELPNHATIKAG LSEag and tnv opada

= [vwon TG ayopdg oToXou

= [lapouociaon ENXELPNUATIKAG LEEaG

Ol EMUXELPNHATIKES OpddeC Tou TeAkd Ba eméyouv va evtaxBolv ato Mpdypappa Emrdyuveng
Ba evnuepwBoUv pe NAEKTPOVIKG PrvU LA yLa TRV évIagh TOUG Kat yia TG Stadtkaaie évapéng Tou
TPOYPALLATOS. AvTioToLya Ol EMIXELPNNATIKES ORAdEeG mou Ba anoppidpBoiv Ba evnuepwdolv Pe
NAEKTPOVIKO pvuUa yLo TNV aroppud ) Toue.

NpdokAnon Zuppetoxrig otov 8° kUkAo Emyelpnpatikig Emrdyuvong
Kevtpo Kaivotopiag kot EMyelpnpatikotnTag «Apxtundng»
EBvikol kat Kamobdlotplakou Naveniotnpiov ABnvwy Jel. 6
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APXIMHAH2.
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MNa nepiocdtepss mAnpodopie GXETKA UE TNV TPOOKANON CUMMETOXNG oto [Mpoypappa
Eryelpnparikrg Eratdyuvong kat to Kévtpo Apxuundng tou EKMA:

Kévtpo Kawvotopiag kat Emuysipnpatikotntag ApXtpidng

EBvikou kal Karodiotprakol MNaveniotnpiov ABnvav

lwdvvou NanappnyorotAou 1 (MAateio KAauBuwvog), T.K. 105 61, ABrva
TnA. 210-3689552 kat 210-3689549

Website: https://archimedes.uoa.gr

Email: accelerator.archimedes@uoa.gr

LinkedIn: https://www.linkedin.com/company/archimedes-center

MpdokAnon Zuppetoxric otov 8° KUKAO ERXEIpRUATIKAG EMitdxuvong
Kévrpo Kawvotopiag kat EruyeipnpatikoTntas « Apypndne»
EBvikoU kat Kanodiotplakol Naveruatnpiov ABnvwv Zeh. 7






